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Research methodology. Research of possibility of BSC effective adaptation in the industrial system of 

domestic metallurgical enterprise is based on system approach. The balanced management on the basis 

of BSC is considered a complex and dynamic system, which can be constructed in accordance with the 

aims, functions and business environment. The analysis of the state and factors of development of 

domestic mining-and-metallurgical integrated works is carried out by statistical methods and standard 

methods of quantitative analysis. 

Results. It is established that post-industrial transformation of the world economy into knowledge 

economy put forward new requirements to the system of industrial enterprises management, in 

particular, concerning the transformation of strategic management into new one characterized as 

balanced management. The problems of formation of balanced management of metallurgical enterprise 

in Ukraine are as follows: the absence of effective strategic management both at the state level and at 

the microlevel of the national economy development. This makes it impossible to take into account 

geopolitical, technological and conjunctural factors of metallurgical industry development. 

Novelty. The possibility of the balanced management introduction of the metallurgical enterprises of 

Ukraine is proved through the innovative development activation. It is shown that innovative 

management system is integrated to the industrial system of metallurgical enterprise through diffusion 

of the simplest elements of BSC – instruments, methods, techniques, technologies, and mechanisms.  

Practical value. The criteria of choice and correction for strategies in the process of balanced 

management are determined.  

       Keywords: post-industrial transformation of economy, balanced management, development 

strategy, innovations, balanced score card. 
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