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PRE-CONDITIONS FOR THE FORMATION OF BALANCED MANAGEMENT
ENTERPRISE IN UKRAINIAN METALLURGICAL INDUSTRY
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Research methodology. Research of possibility of BSC effective adaptation in the industrial system of
domestic metallurgical enterprise is based on system approach. The balanced management on the basis
of BSC is considered a complex and dynamic system, which can be constructed in accordance with the
aims, functions and business environment. The analysis of the state and factors of development of
domestic mining-and-metallurgical integrated works is carried out by statistical methods and standard
methods of quantitative analysis.
Results. It is established that post-industrial transformation of the world economy into knowledge
economy put forward new requirements to the system of industrial enterprises management, in
particular, concerning the transformation of strategic management into new one characterized as
balanced management. The problems of formation of balanced management of metallurgical enterprise
in Ukraine are as follows: the absence of effective strategic management both at the state level and at
the microlevel of the national economy development. This makes it impossible to take into account
geopolitical, technological and conjunctural factors of metallurgical industry development.
Novelty. The possibility of the balanced management introduction of the metallurgical enterprises of
Ukraine is proved through the innovative development activation. It is shown that innovative
management system is integrated to the industrial system of metallurgical enterprise through diffusion
of the simplest elements of BSC — instruments, methods, techniques, technologies, and mechanisms.
Practical value. The criteria of choice and correction for strategies in the process of balanced
management are determined.

Keywords: post-industrial transformation of economy, balanced management, development

strategy, innovations, balanced score card.

Literature
1. Kamutan P. Opranuzanus, opueHtupoBanHas Ha ctpateruu / P. Karman, /[. Hoprosn; mep. ¢ aarn. — M.: 3A0
«Omnmn-busnaecy, 2008. — 416 c.
Kaplan R. Organizatsiya, orientirovannaya na strategii / R. Kaplan, D. Norton; per. s angl. — M.: ZAO «Olimp-Biznesy,
2008. - 416 s.
2. Omryopt I'., dxeiimc I1. MeHeIKMEHT, OCHOBAHHBIN Ha IeHHOCTH: Kak 00ecnednTh EHHOCTD IS aKIIMOHEPOB:
Iep. ¢ anrn. — M.: UHOPA-M, 2006. — 190 c.

Eshuort G., Dzheyms P. Menedzhment, osnovanniy na tsennosti: Kak obespechit tsennost dlya aktsionerov: Per. s

angl. — M.: INFRA-M, 2006. — 190 s.

3. IBakina I. 36anancoBana cucrema mokasHukiB. — X.: @axrop, 2007. — 176 c.



Ivakina I. Zbalansovana systema pokaznykiv. — Kh.: Faktor, 2007. — 176 s.
4. Kyspmin O. €., Ilerpummn H. ., HdopomxeBud K. O. CrpareriyHa HisiIbHICTh MiJIPHEMCTB: TEXHOJOTIi
IUIaHyBaHHs Ta mo0yoBa kapt. Monorpadis. — JIbBiB: Micbki iHndopmaniiini cucremu, 2011. — 320 c.
Kuzmin O. E., Prtryshyn N. Ya., Doroshkevych K. O. Strategichna diyalnist pidpryyemstv: tekhnologiyi planuvannya
ta pobudova kart. Monografiya. — Lviv: Miski informatsiyni systemy, 2011. — 320 s.
5. Xapaxynax. B. Ilpomecc KOHCOIMAALUMKM TOPHO-METAUTYPrUU4e€CKOM OTpacid B YKpauHE 3aBEpLUMJICS.
Enextponnmii pecypc: http://economics.unian. net/rus/news/116453-protsess-konsolidatsii-gorno-metallurgicheskoy-
otrasli-v-ukraine-zavershilsya-harahulah.html
Kharakhulakh. V. Protsess konsolidatsii gorno-metallurgicheskoy otrasli v Ukraine zavershilsya. Elektronniy resurs:
http://economics.unian. net/rus/news/116453-protsess-konsolidatsii-gorno-metallurgicheskoy-otrasli-v-ukraine-
zavershilsya-harahulah.html
6. Peittunroseiidi xypHan «['Bapaus» PelTuHr cambpix OoraTblx KOMIIaHMH YKpauHbl. EnexTpoHHHMH pecypc:
http://www.webcitation. org/61 AidkHtx
Reytingoviy zhurnal «Gvardiya» Reyting samykh bogatykh kompaniy Ukrainy. Elektronniy resurs:
http://www.webcitation. org/61 AidkHtx
7. AHanu3 ropHo-mMeraiuryprudeckoro komiiekca Ykpaussl 2012 / OO0 «I'pynmna kommnanuii «Pro Capital Group»
EnextponHuii pecypc: www.pro-capital.com.ua
Annliz gorno-metallurgicheskogo kompleksa Ukrainy 2012 / OOO «Gruppa kompaniy «Pro Capital Group»
Elektronniy resurs: www.pro-capital.com.ua
8. ITpomucnosicts Ykpainu y 2007 — 2010 pp. Craructuunuii 36ipauk. — Kuis, 2011.
Promyslovist Ukrayiny u 2007 — 2010 rr. Statystychniy zbirnyk. — Kyyiv, 2011.
9. VYkpaina y uudppax 2011. Craructunaanii 30ipauK. Kuis, 2012.
Ukrayina u tsyfrakh 2011. Statystychniy zbirnyk. Kyyiv, 2012.
10. Kyxkun C. [IpoBasbHas nsaTuiaeTka MeTautypro. Exekrponnuii pecype: http://minprom.ua/articles/114574.html
. Kukin S. Provalnaya pyatiletka metallurgov. Elektronniy resurs: http://minprom.ua/articles/114574.html
11. Cepmtox 1. [lepkaBHe perynoBaHHs 1HHOBawiiiHOI HisibHOCTI cyO'exTiB rocmopaaptoBanus / 1. Ceparok //
Exonomika AITK. —2003. — Ne 10. — C. 39 —45.
Serdyuk I. Derzhavne regulyuvannya innovatsiynoyi diyalosti subyektiv gospodaryuvannya / I. Serdyuk // Ekonomika
APK. —2003. - Ne 10. — S. 39 — 45.
12. Edumenko I'. 20 ner crrycrs / I'. Edumenxo, B. Hemmamum // Metamn. — 2006. — Nell. - C. 8§ - 9.
Efimenko G. 20 let spustya / G. Efimenko, V. Neshchadim // Metall. — 2006. — Ne11. —S. 8 — 9.
13. Binomonscekuit M. I'., lllenkina H. M., Jlucauenko O. 1., @ininimmu 1. B. Crpareris iHHOBallifHOTO PO3BHTKY
HIiANPUEMCTB MeTaypriiHoi npomucioBocti. — JJonenpk: TOB «Cxinuuii BugaBunuuii aim», 2010. — 164 c.
Bilopolskiy M. G., Shchepkina N. M., Lysachenko O. I., Filipishyn I. V. Strategiya innovatsiynogo rozvytku
pidpryemstv metalurgiynoyi promyslovostii. — Donetsk: TOV «Skhidniy vydavnychiy dim», 2010. — 164 s.
14. Ceuzepckuii B. Y. O auanekTvke 31€MEHTOB U CTPYKTYpPBI B OOBEKTHBHOM MHpE M B TIO3HaHUH, M., 1962.

Sviderskiy V. I. O dialektike elementov i struktury v obyektivnom mire i v poznanii, M., 1962.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


