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Research methodology. Methodological basis of the research is the balanced approach. In 

accordance with it the methods of scientific generalization and systematization, expert estimation 

and analysis of hierarchies, economic and statistical, economic and mathematical methods are 

used. As a result of the research, methodical approach is worked out and the mathematical model 

of the system of motivating workers of subdivision at an enterprise is formed on the basis of the 

balanced system of indexes, its practical application is developed. 

Results. Expediency of introduction of committee on strategic questions, whose aim is to 

provide strategic responsibility of workers of enterprise, is substantiated. The concept of 

«strategic responsibility» is defined as a set of long-term liabilities of the workers to their 

enterprise, concerning the assistance in development of business by realization of the 

corresponding measures, aimed at the achievement of the strategic aims set forth in strategic 

maps, for a certain term with the minimum resources consumption. Functions and basic tasks of 

committee on strategic questions are defined. The methodical approach to determination of 

additional salary is improved, based on the results of analysis of hierarchies, and allows to define 

objectively the percent of bonus, taking into account not only the weight of strategic tasks but 

also the level of personal contribution of every worker. 

Novelty. The theoretical approach to forming the organizational structure of a committee 

on strategic issues as a subject of strategic management receives further development. The 

methodical approach is worked out to determination of bonuses to the workers of functional 

subdivisions of enterprise taking into account weight of tasks and personal contribution of 

employees. 

Practical value. Determination of organizational structure, aim, functions and tasks of a 

committee on strategic issues will provide introduction of the balanced system of indexes in the 

practice of enterprises. The use of mathematical model of the system of motivating workers of 

departments of an enterprise will allow to create the effective checking and motivation system, 

improve quality administrative decisions. 
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bonus, strategic map. 
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