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MARKETING COOPERATION AS ONE OF EFFECTIVE MECHANISMS
OF COSTS REDUCTION AT THE STAGE OF PROJECT INITIALIZATION

M. K. Vishnevskaya, PhD Candidate in Technical Science, assistant, National
Metallurgical Academy of Ukraine, vishnevskaya@i.ua

Research methodology. Results are received on the basis of the systems
concept due to application of mathematical simulation — in case of creation of the
scheme of cooperation correlations of the enterprises in the marketing field; methods
of financial management — in case of implementation of efficiency analysis of
marketing cooperation and an assessment of financial statuses of the enterprises
members of alliance.

Results. The choice of project-oriented management, as basic instrument of
development of the organization, increase of its competitiveness is substantiated.
Importance of detail reviewing of a marketing component of the project at a stage of
the project initialization is explained.

The mechanism of reduction of marketing costs is offered during carrying out
the functional project analysis by means of strategic alliance of the enterprises in the
marketing field on the basis of cooperation interactions in between. The scheme of
cooperation correlations of the enterprises in the marketing field is developed. The
conclusion about use of the offered mechanism allows to expect a set of positive
changes with respect to creation of competitive advantages in the market, extensions
of sales channels, supports of successful goods promotion, increase in sales volumes,
improvement of key financial and operational indicators of the enterprises together
with functioning stability augmentation is received. The tentative express analysis of
consequences of managerial decisions-taking by means of financial management
methods is given.

Novelty. The mechanism of cooperation correlations of production facilities in
the marketing field is developed, allowing not only to reduce costs of carrying out the
marketing analysis at the stage of project initialization, but also to expand
accessibility of market researches for the purpose of acceptance of project decisions.

Practical value. The developed mechanism and practical recommendations

have universal character and can be applied at any enterprise not only in the field of



marketing cooperation, but also in research and development, material, production or

sales.

Keywords: project, alliance, marketing cooperation, marketing research, costs,
company.
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