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WAYS TO INCREASE THE EFFECTIVENESS OF STRATEGIC MANAGEMENT
OF IRON ORE RAW MATERIALS RESERVES AT A METALLURGICAL ENTERPRISE

Yu. P. Synitsyna, PhD, Ass. Prof., National Metallurgical Academy of Ukraine,
ysynytsins@mail.ru

Research methodology. The results are obtained with the application of logistic approach in
the field of material-supply of metallurgical enterprise with the use of methods of scientific
analysis: abstractions — in determination of essence and maintenance of «logistic strategy of control
of inventories» category; general and special — to select specific characteristic features iron-ore raw
material market segment.

Results. Variability of «logistic strategy» category is determined depending on the factors of
scientific-and-technological advance, modern hierarchy of production factors and social-economic
relations system. The essence of general logistic strategy is identified. It is proved that every
strategy makes a constituent part of the general strategy by professional division. Peculiarities of
iron-ore raw material market in Ukraine are determined and analyzed. Specific nature of supply and
demand in iron-ore raw material market is considered. It is determined that iron-ore raw material
market being under the law of supply and demand is regulated not only macro- and
microeconomically, but also through social and social-psychological factors influencing the pricing
of iron-ore raw material.

Novelty. Author interpretation of concept «logistic strategy» is presented and original
formulation of this category is given. For the first time the features of market of raw material is
analysed in detail and logical definition of the stages of strategic control of inventories of iron-ore
raw material is suggested, as well as the directions of realization of strategy and management of
limiting factors.

Practical value. The findings of the research can be used to formulate recommendations
concerning improvement of strategic management of resources in metallurgical enterprises.

Keywords: Strategy, management, planning, stages, logistic, supplies, iron-stone,

metallurgical enterprise.
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