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Research methodology. The methodological basis of the research is the 

principles, methods and techniques of scientific research. The following methods used 

in the study: systematic, abstraction, generalization, logical, correlation, and such 

techniques as statistical clustering, economic comparisons, and graphic analogy. As a 

result of the study, decision-making process is modeled and graphically presented for 

internationalization of enterprises, the practical application of theoretical propositions 

for developed model is completed. 

Results. The necessity of making management decisions regarding the 

internationalization of enterprises using the same common model is proved, allowing 

unification and incorporation of previous managerial experience. The basic stages and 

relationships of modeling decision-making process for internationalization of 

enterprises are defined and these processes are modeled by the example of Ukrainian 

machine-building enterprises. Theoretical principles and practical bases for common 

process of evaluation of internationalization of enterprises, evaluating the 

effectiveness of the enterprise (including by operating in foreign markets), the 

relationship between the degree of internationalization and its performance are 

revealed. 

Novelty. Common model of decision-making for internationalization of 

enterprises is developed, which allows formation of precise and universal 

methodological recommendations for internationalization of all types of enterprises, 

each stage of the developed model is detailed, and it is proved that the model is 

continuous in time, as evidenced by feedback on individual stages. 

Practical value. Using common model for decision-making for 

internationalization of enterprise will improve the quality of management decisions 

and meeting the real requirements of the enterprise activity, and facilitate obtaining 

competitive advantage in foreign markets provided the internationalization of 

enterprises as a result of timely and adequate adjustment internationalization 



according to the effectiveness of enterprise based on the actual type of the relationship 

between these parameters. 
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