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Research methodology. The results are obtained through the use of the following
methods: abstraction — while the concept of «modern enterprise» is being defined; logical and
historical — while the process of evolution of enterprise and systems of motivation to work are
being explored; analysis and synthesis — while the differences between the systems of motivation
to work in different organizational forms of the enterprises functioning are being clarified.

Results. It is shown that technical component is not a crucial factor for achieving high
results of performance in modern conditions of enterprise development. Instead, creative and
highly skilled labor and the employee with his own interests and goals are the major drivers of
production. Under such conditions, stimulus and motivation issues are the most important,
correct choice of which gives the possibility to coordinate the goals and interests of employees
and shareholders. It is established that the organizational structure of a modern enterprise must
be multifunctional and contain a corresponding set of compromises.

Novelty. It is found that a modern enterprise is turning into a network and, therefore,
becomes the center of interaction and coordination of economic activity. In order to reconcile the
interests of employees and owners of the enterprise it is proposed to correlate remuneration for
work with relative results of activity, which are automatically adjusted depending on the level of
efficiency and are flexible.

Practical value. The use of the proposed mechanisms of motivation in the practice of
management of modern enterprises enables to ensure high efficiency under the conditions of
instability, uncertainty and contradiction of interests of employees and shareholders.
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