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Methods. The research methodological basis is the system of general and special scientific
methods, in particular such methods as comparison — to evaluate the key parameters of business sys-
tems development; analysis and synthesis — to summarize the study results; mathematical methods
such as determining the correlation dependence — to analyse the correlation between selected exoge-
nous factors with the key parameters of business systems.

Results. The list of global indicators that influence the development of business systems is
proposed. The key parameters of international and domestic business systems development are iden-
tified. The parameters of business systems development are grouped according to the criteria of adapt-
ability, reliability, flexibility, mobility and sufficiency. A set of indicators that determine the devel-
opment of business systems is systematized. The diagnostics of the influence of exogenous indicators
on the change of key parameters of business systems development is carried out. Strategic guidelines
for the development of business systems based on diagnostic results are formed. The limitation of the
research is that the diagnostic methodology does not take into account the specifics of the develop-
ment of business systems in all countries and requires adjustment of relevant factors.

Novelty. The originality and value of the study lies in the formation of a methodology for di-
agnosing the impact of global indicators on the development of business systems. In monitoring the
impact of global factors on the development of business systems, it was diagnosed that not all of the
selected parameters affect the key parameters of business systems development, so when forecasting
development trends, it is advisable to consider only those that have such an impact.

Practical value. The list of exogenous factors which it is expedient to use in forecasting of
development of business systems is offered. The practical implications of the methodology for diag-
nosing the impact of global indicators on the development of business systems can be used in the
process of strategic management of companies.

Keywords: business system, global economy indicators, diagnostic, strategic management, de-
velopment trends, correlation, parameters of development.

Statement of problem. The effectiveness
of the business system depends on the charac-
teristics of the global economy indicators.
Modern processes of global economic develop-
ment, integration and disintegration, emergence
of new trends in business interaction, global
competition, virtualization and networking,
changes in the level of intra-organizational re-
lations of the business system and relationships
with the external environment require constant

monitoring, analysis, diagnosis and corrective
actions under the influence of global economy
indicator. Monitoring and diagnostics of the
global economy indicators allows a comprehen-
sive assessment of all components and effective
strategic management of the development of
each enterprise. Identifying trends in the global
economy ensures the stable state of the business
system, its competitiveness, and efficiency.
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The global economy indicator is a com-
plex and multidimensional system that is dy-
namically changing and needs constant study
and adjustment. Under the global economy in-
dicator we will understand the set of economic
conditions for the development of business
systems. The development of the global econ-
omy is ensured by a set of individual business
entities, their relationships and environmental
factors that affect business.

Every business system has an internal en-
vironment, resources, staff, technology, man-
agement. In this case, the internal environment
of the business system changes under the influ-
ence of the external environment. It is advisable
to separate the global business environment by
the following features: the business environ-
ment is part of the social environment; the ef-
fectiveness of economic processes in the coun-
try provide quality characteristics of the busi-
ness environment; the business environment is
formed within a certain territory (region, coun-
try), which has appropriate cultural, institu-
tional, legal features; the global business envi-
ronment is formed by external factors of politi-
cal, economic and social influence, the combi-
nation of which forms the conditions for the
functioning of the business system. Trends in
the global economy provide an opportunity to
identify future directions and priorities for busi-
ness systems.

Aim of the paper. The aim of the re-
search is to study the global trends of the econ-
omy, and to diagnose the influence of global
economy on the development of business sys-
tems. To achieve this goal, the following tasks
are set: to characterize the global economy in-
dicators; to determine its features; to outline the
directions of diagnostics of the global economy
indicators; to characterize the factors influenc-
ing the global economy; to identify criteria for
classifying the global business trend; to identify
trends in the global economy based on interna-
tional ratings and development forecasts; to
identify key factors that drive change in the
global economy; to diagnose the relationship
between the key parameters of business sys-
tems development and global and national
economy indicators on the example of Arce-
lorMittal international metallurgical company,
as well as the activities of the Ukrainian divi-
sion of the corporation ArcelorMittal Kryvyi
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Rih, and to form a methodology for forming
business strategies.

Analyses of recent papers. Studies of the
global factors have been conducted by various
experts, such as Porter [13], Smith [14],
Chakrabarty & Wang [3], Xu et al.[19], Zinkota
& Ronkainen [20], Doh et al. [5], Shtal et al.
[15], Otenko & Parkhomenko [11], Mufudza
[9], P. Peteraetal. [12], Cezarino et al. [2], Har-
veya et al. [6], Teece [17], Kriz & Welch [8],
Hult et al. [7] etc. Researchers, studying the for-
mation and development of the global economy
factors, identify key components of success in
the business, consider various aspects of com-
pany behavior in the global environment, and
characterize the impact of globalization on the
development of business systems and more.

Thus, Porter [13] identifies the key com-
ponents of the success of business systems in
the business environment. Smith [14] considers
various aspects of the behavior of business sys-
tems in a global environment.

Chan Kim & Moborn [4] propose to con-
sider the global environment as a set of spaces;
two oceans are red and blue. The red ocean co-
vers all sectors of the economy, the existing
market. Businesses compete to attract consum-
ers to their space. The more manufacturers, the
less opportunities companies have for develop-
ment. The blue oceans cover unexplored market
space. These oceans are dominated by coopera-
tion and collaboration, the creation of new
goods and services and the maximization of
profits through this. When businesses form new
industries, or changing market boundaries, blue
oceans emerge or form. The researchers studied
the activities of companies that formed the path
to the blue oceans and their competitors, which
did not work in innovative areas and remained
within the red oceans.

Hult et al. [7] studies the key criteria for
accurate diagnosis, which are a guide to the suc-
cess of the business system in the international
market and effective operationalization. Kriz &
Welch [8] focus on the study of high-tech busi-
ness systems, explore the aspect of uncertainty
in the process of bringing new technologies to
the world market, study the interdependence of
internationalization and innovation. Teece [17]
develops a multinational company's dynamic
theory based on its external capabilities, argu-
ing that an effectively developed strategy and
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identified dynamically changing capabilities
provide competitive advantages to business
systems in a global environment that help fore-
cast international business prospects and exer-
cise sound management.

Cesarino et al. [2] considers the factors
that support the development of dynamic capa-
bilities of business systems in the direction of
sustainable management. Harveya [6] studies
global processes and features of managerial de-
cision-making by managers in a global environ-
ment. The authors study the features of moni-
toring the global environment and the decision-
making process in multinational companies,
which differs significantly from national com-
panies.

Nikoli¢ et al. [10] offer a conceptual
framework for the study of factors influencing
the development of small and medium enter-
prises. Considering various factors, the authors
offer a list of the most important ones that de-
termine the crisis or prosperity of a small and
medium business entity.

Petera & Soljakova [12] investigate the
degree of use of strategic management account-
ing methods and the main factors influencing
the formation of company strategies in the
Czech Republic. The authors use a quantitative
approach based on contingency theory, includ-
ing descriptive statistics, correlation analysis
and regression analysis. Mufudza [9] examines
the dynamic strategies of modern business, fo-
cusing on the need to dynamically take into ac-
count the capabilities of business systems in a
changing business environment. The author
notes that determining the capabilities of busi-
ness systems increases the adaptability and
flexibility of companies.

Otenko & Parkhomenko [11] clarify the
concept of business system and develop a meth-
odological approach to the analysis of the con-
ditions of business systems, the authors propose
a typology of business systems development
strategies and the procedure for choosing a
company strategy in a global environment.
Shtal et al. [15] study different methods of stra-
tegic analysis are considered, namely: SWOT
analysis, PEST analysis, STEP analysis, GRID
matrix, SNW analysis, EFAS form and others
that allow estimating the factors influencing the
external environment of the market on the basis
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of which organizations can make effective de-
cisions.

Zinkota & Ronkainen [20] focuses on the
need to anticipate changes in the business envi-
ronment in order to form and implement corpo-
rate decisions. Given that the development
trends of the global environment are multidi-
mensional, the authors propose to use special
indicators of international business develop-
ment. Doh et al. [5] study the effects of institu-
tional factors on the development of business
systems in order to determine development
strategies, which include strategies for interna-
tionalization, borrowing and signaling. The
choice of development strategy based on the di-
agnosis of institutional factors allows determin-
ing the direction of behavior of the business
system in the global environment.

Xu et al. [19] investigated an evolutionary
approach to dynamic modeling of business sys-
tems in order to plan and manage business pro-
cesses, which allowed defining strategies, algo-
rithms and mechanisms for planning business
systems. Chakrabarty & Wang [3] substantiate
the ability of companies to maintain sustainable
development for a long time, which is provided
mainly by available resources, innovative de-
velopments, and internalization of develop-
ment, which allows maintaining sustainable de-
velopment indicators.

In general, researchers focus on several
parameters of the functioning and development
of the business. It is advisable to conduct a com-
prehensive assessment of trends in the global
and national economy in the business activities
of entities, which will provide an opportunity to
identify the main directions of business transfor-
mation and forecast the prospects for its devel-
opment.

Materials and methods. Diagnosis of in-
fluence of global economy indicators is carried
out in the direction of economic activity in de-
termining the feasibility of entering interna-
tional markets and justifying the scope of future
international activities; in the direction of for-
mation of the international innovative activity
at an estimation of efficiency of use of foreign
technologies, reception of licenses, patents,
etc.; in the direction of legal support of interna-
tional activity in the use of international norms,
rules and principles in the process of conduct-
ing foreign economic activity; in the direction
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of political influence in the process of interac-
tion between institutional authorities and busi-
ness systems; in the direction of cultural inter-
connection when combining several business
stereotypes, when the relevant business pro-
cesses, business protocol become unified.
Global changes and transformations are formed
under the influence of different countries of the
world. All countries participate in shaping the
global economy indicators. The formation of
the global economy indicators is influenced by
demographic, cultural, legislative, political,
economic, social, psychological spheres of
business systems development.

Consider the definition of criteria for
classifying the business environment. Grouping
in the set of components of the business envi-
ronment will allow studying the structure of the
business environment from the standpoint of a
systems approach.

According to the activities of business en-
tities, we can distinguish between internal and
external business environment. The internal
business environment is formed by the business
entity itself, it covers the internal subsystems of
the enterprise, determines the potential and op-
portunities for future development. Elements of
the internal environment are goals, resources,
staff, management system, business organiza-
tion. The internal environment can change un-
der the influence of the external, to which the
business system can intervene by interacting
with institutional authorities, NGOs and other
counterparties, integrating into these structures.
In the absence of interaction between these
structures and business, the level of impact on
the external environment is zero, the business
system must adapt to various challenges. In this
case, the business system has no impact on eco-
nomic policy, which may affect the use of anti-
competitive measures, corruption mechanisms,
business shadowing. In order to obtain satisfac-
tory performance, and sometimes survival,
businesses may violate the terms of contracts by
failing to meet financial and sales obligations,
supplying substandard products, evading taxes,
and so on. To ensure a balance of interests be-
tween internal and external environment, it is
advisable to establish cooperation between
business and contractors, which will help legal-
ize business, unify rules and regulations, stand-
ards of organization and conduct of business,
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minimize the shadow economy, social entrepre-
neurship, democratization of society and gov-
ernment. It should be added that researchers di-
vide the external environment into general and
specific. The general environment is character-
ized by factors of indirect impact on the busi-
ness system, such as economic status, political
and international factors, socio-cultural envi-
ronment, infrastructure, scientific, technologi-
cal and innovative development, geopolitical
situation, natural and climatic conditions, envi-
ronmental norms and standards, market
changes, integration and disintegration, global-
ization of business processes, etc.

The specific environment is formed under
the influence of factors of direct influence, such
as the level of competition in the market, access
to financial resources, system of standardiza-
tion and quality control, level of information
technology development and business process
of informatization, legal and regulatory tools,
taxation, corruption and shadowing business,
system of intellectual property protection, pe-
culiarities of opening and registering a busi-
ness, difficulty of obtaining licenses, barriers to
doing business, the level of supply and demand,
support for trade unions, etc. Continuous mon-
itoring of the general and special business envi-
ronment will allow timely detection of threats
and mitigate their negative impact, adapting the
business system to the relevant situation.

The main idea of the study is that deter-
mining the indicators of business systems de-
velopment strategies involves the allocation of
strategic priorities, types or forms of change in
the state of their potential, which is manifested
through its properties of adaptability, reliabil-
ity, flexibility, mobility, sufficiency, etc. : the
main property of potential is integrity, which is
the result of the interaction of its components;
priority of economic goals of the enterprise and
economic results of its activity, which allow to
achieve long-term development goals due to the
effective functioning of business systems; the
maximum degree of adaptability to changing
conditions of the internal and external environ-
ment, which is determined by its sustainability
and economic security.

The first and second provisions defined
by the authors allow choosing among all indi-
cators of activity the economic indicators char-
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acterizing profitability of the enterprise (inten-
sity of use of resources, efficiency of economic
activity and business activity of the enterprise).
The third provision necessitates the use of indi-
cators of liquidity and financial stability of the
enterprise. To assess the financial and eco-
nomic development of business systems, indi-
cators of solvency, profitability and business
activity are used. And although these character-
istics are closely interrelated, they are inde-
pendent areas of analysis. Thus, the main prop-
erties of the state of development of business
systems should be defined adaptability, reliabil-
ity, mobility and maneuverability, efficiency.

In the study we form a model for diagnos-
ing the development of business systems, based
on many indicators of their activities, namely,
for global business systems: x1 — net sales, x2
— operating profit, X3 — net assets, x4 — current
ratio, x5 — return on invested capital, X6 —return
on assets, X7 — return on investment, x8 — finan-
cial leverage, x9 — return on operating activi-
ties, x10 — average share price, x11 — earnings
per share, etc. The following performance indi-
cators were used to study domestic business
systems: x1 — assets, x2 — equity, x3 — net in-
come, x4 — cost of sales, x5 — net profit (loss),
X6 — return on assets, X7 — return on equity , x8
— material consumption, x9 — labor intensity,
x10 - average salary, x11 — profitability ratio.

Given the significant number of key pa-
rameters, it is advisable to group them accord-
ing to the criteria of adaptability, flexibility, ef-
ficiency and mobility, which reflect the main
trends in business systems (table 1).

Given the relatively large amount of sta-
tistics on business systems as a method of mod-
eling and evaluation of strategic priorities, fac-
tor analysis based on the multiple regression
models was chosen. The description of business
systems development processes is carried out
with the help of a system of indicators that char-
acterize the state of these processes.

Determining the minimum number of fac-
tors that are sufficient to describe the initial sys-
tem of indicators and their correlations is
solved by the method of principal components.
According to the standard procedure, a matrix
of loads of weight coefficients is obtained. Fac-
tor loads are characteristics of the stochastic re-
lationship between the initial features and gen-
eral factors, which in our case are global and
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national indicators of development. To perform
factor analysis calculations, the module Statis-
tics, Advanced Models, Multiple Regression of
the statistical package Statistica 13.5 is used.
Table 1
Key parameters of business systems develop-
ment according to the criteria of adaptability,
flexibility, efficiency and mobility
Criteria for Key parameters of business
business sys- | systems development accord-
tems develop- ing to certain criteria
ment
Adaptability

Net sales, net profit, cost, net
assets, current ratio

Operating margin, equity, net
turnover as a percentage of
sales, ratio of net debt to equity,
turnover of fixed assets, ratio of
equity to assets

Return on assets, return on eg-
uity, material consumption, la-
bor intensity, profitability ratio
Return on investment, financial
leverage, average share price,
earnings per share

Flexibility

Efficiency

Mobility

Source : [11]

To test the hypothesis of the impact on
key performance indicators of global economy
indicators, the following global indicators were
selected for the study of global corporations:
Var 1 — consumer price index, Var 2 — change
the balance of the current account, Var 3 — GDP
growth rate at constant prices, Var 4 — change
in GDP at purchasing power parity, Var 5 —
GDP growth rate per capita,% Var 6 — GDP de-
flator, Var 7 — market capitalization,% Var 8 —
average world price of Brent oil, dollars per
barrel Var 9 — change of quotations on the Dow
Jones index,% Var 10 — change of quotations
on the index S@P,% Var 11 — change of quota-
tions on the FTSE index,%.

For the study of Ukrainian business sys-
tems, national indicators of economic develop-
ment were added as parameters of influence, 23
indicators were selected as studied parameters,
among which: Var 1 — nominal GDP growth
rate in hryvnia equivalent,% Var 2 — growth
rate of nominal GDP in dollar equivalent,% Var
3 — inflation index,% Var 4 — dynamics of ex-
ternal debt,% Var 5 — index of real wages,%
Var 6 — unemployment rate,% Var 7 — export-
import coverage ratio, Var 8 — index of indus-
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trial production,% Var 9 — volume of direct in-
vestment of the world in the economy of
Ukraine, million dollars Var 10 — balance of in-
vestment activity in Ukraine,% Var 11 — offi-
cial exchange rate of hryvnia against the dollar
(average for the period), Var 12 — official ex-
change rate of hryvnia against the euro (average
for the period), Var 13 — hryvnia devaluation
index, Var 14 — average world price of BRENT
oil, in dollars per barrel VVar 15 — producer price
index, Var 16 — share of performed scientific
and scientific-technical works in GDP,% Var
17 — share of enterprises engaged in innova-
tion,% Var 18 — share of unprofitable enter-
prises in Ukraine,% Var 19 — return on assets of
Ukrainian banks,% Var 20 — return on equity of
Ukrainian banks,% Var 21 — change of quota-
tions on the Dow Jones index 30,% Var 22 —
change of quotations on the index S@P 500,%
Var 23 — change of quotations according to
FTSE index 100,%. The fact of non-linearity of
the original data is not in doubt. We analyze the
importance of independent factors and the de-
gree of their influence on the initial parameters,
determine the functional dependence Y = f (Y1,
X1, X2,...., Xn). To confirm the methodology
of formation and selection of these types of de-
velopment strategies, an analysis was con-
ducted on the example of enterprises in the ma-
chine-building and metallurgical industries.

Business systems, which in recent years have
been included in the TOP of corporations in the
world, have been chosen as objects of diagnos-
ing the relationship between the key parameters
of business systems development on exogenous
factors of global influence. The study was con-
ducted on the example of the activities of Arce-
lorMittal, an international metallurgical com-
pany, as well as the activities of the Ukrainian
division of the corporation ArcelorMittal
Kryvyi Rih. The initial data on the key perfor-
mance indicators of these companies in 2013—
2019 are presented on the official websites of
the companies [1].

The correlation analysis conducted in the
Statistica package allowed us to assess the rela-
tionship between exogenous factors and key pa-
rameters of business systems. The existence of
a factor relationship was clarified using pair
wise correlation coefficients. The results of the
analysis proved that not all selected exogenous
factors correlate with the key parameters of
business systems. Such factors were excluded
from the list of exogenous variables when
building a diagnostic model and, accordingly,
forecasting the future state of business system
development. The interdependence of factors
and variables obtained as a result of analysis is
presented in table 2.

Table 2
Correlation matrix of key ArcelorMittal parameters and global indicators
Con- | Chang- | GDP [ Change| GDP |GDP de-| Market [The aver-{Change of|Change of| Change of
sumer | ingthe | growth | in GDP | growth | flator |capitali-| age [quotations|quotations| quotations
price in-| current | rateat | at pur- | rate per zation,%| world [according|according| according
Parameters dex [ account | constant | chasing | capita priceof | tothe [totheS @| to the
balance | prices | power Brent oil| Dow Pindex [ FTSE in-
parity Jones in- dex
dex
Net sales 0,819 -0,165] -0,497 0,264 -0,032 0,280] -0,584 0,871 0,078 0,26010f —0,2682
Operating profit 0,308 0,450, -0,374 -0,633] -0,315( -0,662] -0,573 0,043 0,128] -0,0442( -0,0750
Net assets 0,775 -0,016] -0,678 0,278 -0,185 0,217 -0,666] 0,920 0,238 0,41884( -0,0736
Current ratio 0,898, -0,313] -0,382 0,243 -0,221) -0,045 -0,682 0,524 -0,169| 0,00289] -0,3145
Return on In- 0,396 0595 -0448] 0689 -0472 -0,771 -0,695 0022 0277 011052 0,10535
vested capital
Return on assets 0,389| 0,563 -0,405 -0,705 -0,434] -0,764] -0,662] -0,038 0,239 0,06362] 0,05650
Eeet#tm oninvestl 5593 0519 0389 0679 0385 —0732] 0589 0025 0,187 000210 0,01355
aFéga”C'a' lever- | _og7al 0542 0516 0558 0561 0727 0878| 0062 0318 -02319 -0,1450
Profitability of op|
: A 0,238 0,517] -0,392 -0,659] -0,377| -0,719] -0,559] -0,024 0,182 -0,0061 0,02181
ing activities
The average 0431 -0214 -0500[ 0353 0099 0476] -0,252 0972 0,099 025579 -0,2333
share price
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Continuation of the table. 2

Earnings per

share 0,462

0,548 0,489 -0,733

—0,542

0,803 -0,681 0,012 0,317| 0,14928( 0,12826

Source: own calculation according [1, 16, 18]

At the same time, the following high-
level correlations can be traced on the different
business systems. First, it should be noted the
relationship between the net income parameter
and the indicator of GDP growth in dollar
terms. Second, there is a relationship between
the parameters of net income, cost of goods sold
and the indicator of the wage index. Third, the
parameters of net income, cost of sales, rate of
return, earnings per share correlate with the in-
dicator index of industrial production. Fourth,
the parameters of net income and earnings per
share are related to the indicator of foreign di-
rect investment in the economy. Fifth, the cost
of goods sold depends on the hryvnia devalua-
tion index. Sixth, the size of assets depends on
the intensity of innovation of business systems.
All identified dependencies will be used to form
models of business systems development and
forecast scenarios for their future activities.

Among the exogenous factors of global
influence, the most important on the key param-
eters of global systems were: Var 4 — change in
GDP at purchasing power parity, Var 6 — GDP
deflator, Var 7 — market capitalization,%, with
the least impact had Var 9 — change in quota-
tions for Dow Jones index,% and Var 11 —
change in quotations on the FTSE index,%. Re-
garding exogenous factors of global and na-
tional influence on the key parameters of na-
tional business systems had Var 2 — nominal
GDP growth in dollar terms,%, Var 4 — external
debt dynamics,%, Var 5 — real wage index,%,
Var 8 — index of industrial production,%, Var 9
— volume of direct investments of the world in
the economy of Ukraine, million dollars, Var 12
— official exchange rate of hryvnia against euro
(average for the period), Var 13 — index of de-
valuation of hryvnia, Var 15 — price index man-
ufacturers, Var 17 — the share of enterprises en-
gaged in innovation,%. The parameters Var 21
— change of quotations according to the Dow
Jones index, % and Var 23 — change of quota-
tions according to the FTSE index, % were also
given minimal influence.

Conclusions. The formed factor system
reflects not only the strategic priorities and the
complete structure of the state of development

54

processes, identifies the most important factors,
but also determines the structure of each factor
and the relationship between the indicators that
determine each factor. This study allows to
identify, systematize and classify the whole set
of factors that determine the state of business
systems development in the global environ-
ment, to develop a method for measuring the
quantitative characteristics of the impact of
these factors, forming on this basis tools for
managing these processes.

In order to have a complete picture of the
state of the business system development pro-
cesses, it is necessary to conduct further re-
search both by groups of enterprises (typical
states) and separated from groups of enterprises
(individual states). The analysis allows deter-
mining the strategic priorities, type and nature
of the state of their development processes. The
state of the processes of their development has
the character of: gradual development; unstable
development due to insufficient degree of
adaptability; decline and crisis due to loss of
adaptability.

According to the assessment of strategic
priorities and factors of business systems devel-
opment ArcelorMittal, the type can be defined
as gradual development due to the following
structural changes: high degree of development
stability, as evidenced by steady growth of
business results; intensity of growth rates and
innovative nature of activity processes; high de-
gree of flexibility for innovation and fulfillment
of market requirements; sufficiency to achieve
goals.

According to the assessment of strategic
priorities and factors of the development of
Ukrainian domestic business systems, its type
can be defined as unsustainable development
due to insufficient adaptability, as evidenced
by: passivity of formation and development
processes due to depletion of production and fi-
nancial and economic potential and inefficient
management changes; low degree of adaptabil-
ity and reliability does not allow to use the po-
tential of the market and defines strategies as
strategies of «survivaly; insufficient level of
potential and its structural elements (personnel,
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technical and technological, innovative, re-
source and market) do not allow to form strate-
gic potential.

In the group of studied business systems
there were no ones that do not have strategic
priorities and the type of state of the processes
of their activities can be defined as a fall and a
crisis due to loss of adaptability. But there are
definitely such business systems. For further re-
search, the first group is the most interesting,
which is the largest and is not quite homogene-
ous in terms of development.

The conclusion of the analysis confirmed
the position is the success of business systems
depends on the breadth of organizational tem-
plates used in market positioning. Example of
successful international industrial groups is
ArcelorMittal. According to the study, less suc-
cessful business system continues to follow the
«traditional rules and regulations» for the or-
ganization of their activities, more successful
focused on «decisive and free» manipulation of
their resources.

Despite the different levels of develop-
ment of companies, they have similar features
of business systems, which are a combination
of these types of organizational strategies: ac-
tive integration processes (through concentra-
tion strategies as mergers, acquisitions) to ex-
pand production capacity, as close as possible
to potential consumers, and reducing the cost of
production and marketing; active promotion
policy, which consists in the establishment of
trading houses, branches and subsidiaries, con-
cluding agreements with distributors with fur-
ther advice and clarification; application of co-
operation strategies, wide developed produc-
tion partnership, which is realized in the form
of outsourcing of components, joint ventures or
special orders (such orders involve the produc-
tion of a batch of bearings for a particular man-
ufacturer who will put their brand on them); ap-
plication of methods of unfair competition, ag-
gressive market behavior.

Therefore, determining the relationship
between key parameters of business systems
development and exogenous global and na-
tional indicators requires further study in order
to predict the development of business systems
and implement organizational change. To de-
termine the strategic direction of business sys-
tems development in the global environment, a
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system of indicators has been formed, which
are grouped according to the criteria of adapta-
bility, reliability, mobility and maneuverability,
efficiency. The factor system reflects the strate-
gic priorities and the complete structure of the
state of development processes, identifies the
most significant factors, and determines the
structure of each factor and the relationship be-
tween indicators. Factors' assessment reveals
the degree of influence of factors and its focus
on the process of business systems develop-
ment. As a result of the research the set of fac-
tors determining the state of development pro-
cesses is revealed, systematized and classified,
the technique of measurement of quantitative
characteristics of influence of factors is devel-
oped. On this basis, the tools of strategic man-
agement of business systems development are
formed. The following strategies for the devel-
opment of business systems are identified:
gradual development; unsustainable develop-
ment due to insufficient degree of adaptability;
decline and crisis due to loss of adaptability.
The strategy of gradual development is most
used among the studied business systems. It
should be noted that the effective functioning of
business systems requires a combination of or-
ganizational strategies: integration processes,
active promotion policy, the application of co-
operation strategies, aggressive market behav-
ior.
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HIAT'HOCTUKA BIUIMBY I'JIOBAJIBHUX IHIMKATOPIB HA PO3BUTOK
BIBHEC-CHUCTEM
H. O. Ilapxomenxo, 0. e. H., Ooyenm, XapKiecoKuil HAYiOHATbHUL
ekoHomiunull ynieepcumem imeni Cemena Kysneys

MetopoJioriss 1oCTiaKeHHS. MGTOI[OJIOI‘i‘IHOIO OCHOBOIO I[OCJIiII)KGHH?[ € CUCTEMaA 3arajJibHo-

HAYKOBHUX Ta CIeL[laJIbHUX METO/11B, 30KpeMa METO/1iB MOPIBHAHHS — JUIsl OLIIHKH KIIFOYOBUX Iapame-
TPiB PO3BHUTKY Oi3HEC-CHUCTEM; aHATi3y Ta CHHTE3Yy — JJIS y3araJlbHEHHS PE3yJbTaTiB OCIIIKEHHS;
MaTeMaTH4H1 METOJM BU3HAUYEHHS KOPEJSILIHHOI 3aJIeXKHOCTI /171 aHaJli3y B3a€MO3B'sI3Ky BUOpaHHUX
€K30TeHHUX (DaKTOPIB 13 KJIIOUOBUMH MapaMeTpaMH 0i3HEC-CUCTEM.

Pe3ysabTaT. BusHadeHo neperik riodaabHUX 1HUKATOPIB, SKi 3A1HCHIOIOTH BILUTUB HA PO3BH-
TOK Oi3Hec-cucTeM. [1eHTH(IKOBaHO KIIIOUOBI MapaMeTpu PO3BUTKY MDKHAPOAHHUX Ta BITUYM3HSIHUX
013Hec-cucTeM. 3rpynoBaHO MapaMeTpU PO3BUTKY O13HEC-CUCTEM 3a KPUTEPIIMH aJanTHBHOCTI, Ha-
JIHOCTI, THYYKOCTi, MOOLJIBHOCTI Ta AOCTaTHOCTI. CucTeMaTn30BaHO HaOip MOKA3HUKIB, 1110 BU3HA-
YaroTh PO3BUTOK O13HEC-cucTeM. [IpoBeIeHO 11arHOCTHKY BIUIMBY €K30T€HHUX 1HIUKATOPIB HA 3MIHY
KIIIOYOBUX IapaMeTpiB po3BUTKY Oi3Hec-cucTeM. CPOpMOBAHO CTpaTETidHI OPIEHTUPH PO3BUTKY
O13HEC-CHCTEeM Ha OCHOBI Pe3yJIbTaTiB A1arHOCTUKU. OOMEKEHHSAMH MO0 JOCTIIHKEHHS € Te, 10
METO0JIOT1S 1IarHOCTUKU HE BPaXOBY€ 0COOJIMBOCTEH pO3BUTKY Oi3HEC-CUCTEM YCIX KpaiH 1 BUMarae
KOpUT'yBaHHS BIAMOBIIHUX (DaKTOPIB.

HoBu3na. OpuriHaibHICTh 1 LIHHICTD JOCHIKEHHS Moydrae y (opMyBaHHI METOJI0JIOTT /1iar-
HOCTHUKH BIIUBY IJI0OAJIbHUX 1HAMKATOPIB HAa PO3BUTOK Oi3Hec-cucteM. [Ipu MOHITOpPUHTY BIUIMBY
rino0anbHUX (akTOpiB Ha PO3BUTOK Oi3HEc-ccTeM OyJIo JIIarHOCTOBAaHO, 110 HE BCl BUOpaHi mapa-
METpPHU BIUIMBAIOTh Ha KIIFOYOBI MapaMETPU PO3BUTKY Oi3HEC-CHCTEM, TOMY NPU MIPOrHO3YBaHHI TEH-
JeHLIIH PO3BUTKY JOLIIBHO BPaXOBYBATH JIULIE Ti, SIKI MatOTh TaKU BILIHB.

IIpakTnyHa 3HAYyIicTh. 3aIPONIOHOBAHO MEPENIK €K30MeHHUX (PaKTOpIB, K1 JOLIJIBHO BU-
KOPHUCTOBYBaTH NPHU HPOTHO3YBaHHI PO3BUTKY Oi3Hec-cucTeM. [IpakTHuHi pe3yibTaTH BUKOpHUC-
TaHHSI METO/I0JIOTI{ JIarHOCTUKH BIUTUBY TJIO0ATBHUX 1HAUKATOPIB HA PO3BUTOK O13HEC-CUCTEM MO-
KyTbh OyTH BUKOPUCTAaHI B IPOLIECI CTPATETIYHOTO YIPABIIHHSA KOMITaHISIMH.

Knrouoei cnoea: GizHec-cuctema, rinodaiabHl 1HAUKATOPH PO3BUTKY, M1arHOCTHKA, CTpaTeriy-
HUI MEHEIKMEHT, TeHICHIII1 PO3BUTKY, KOPEJALIMHUIN aHai3, TapaMeTpUu PO3BUTKY.
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